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Open

Shifts starts with new demand, crises or technology break through



Internal

Offshore wind is still under development



Offshore wind is heavily impacted by scale effects

ü Increased production

>

ü Reduced cost

ü Lower impact

ü Increased complexity

ü Added flexibility
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The bus iness  environment  is  d i f ferent

• Customers

• Stakeholders

• Local community

• Infrastructure

• Local industry

• The politicians and the
public



Governmental policies defines the rules of the game

Offshore wind policy drivers

Offshore wind Other technologies

Sustainability

Jobs and local value Cost of energy

Security of supply

• Volume ambition, policy 
credibility

• Role of industry vs
government

• Auction system design

• Local content
requirements

• Offtake arrangements



Some headwinds on the way

Cost of capital (Euro 10Y swap rate (%)

Impacts investment levels 
across the board due to 
higher upfront costs

Increasing cost of capital

Set higher requirements to 
power market capabilities 
and impacts overall risk 
position

Germany electricity spot prices (€/MWh)

Power price volatility

Lower LCOE urge 
governments to cut 
subsidies, while still 
expecting high local content 
levels – requiring a constant 
focus on cost.

Global LCOE development by technology

LCOE down, local content highIncreased costs – short term ?

Industry profitability as a 
whole challenged – supply 
chain costs are increasing 
making delays inevitable

mEUR price per MW for WTGs



Open
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R E N E W A B L E S  –  P O R T F O L I O  O V E R V I E W
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Open

Firm on strategy, flexible on execution 

R E N E W A B L E S  S T R A T E G Y

Flexible 
power offering

Multi-tech positions 
backed by trading and 
energy management 

capabilities

Offshore wind 
major

Market driven 
onshore power 
& storage
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What does it take?
Transparency and 

effectiveness in regulatory 
regimes 

Scale to reduce cost and 
infrastructure investments

Continue technology 
development and a healthy 

supplier industry 

Understanding environmental 
effects and facilitating for 

coexistence

10  | Floating Offshore Wind 



Open

What’s next ?

• A global industry ?

• New type of customers ?

• Broader energy offerings ?

• Integrated infrastructure

• Digital wind farms

• Remote operated set up



Thank you
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